
Integration 
 Transformation 

Community & Day services . 
Enablement 

AHPs 
Dementia 

Redesign of Mental Health Services 
Re-Imagining Day Care Services 

Carers Strategy 
Redesign of Alcohol & Drug Services 

Telecare & Telehealth 
Localities & Workforce Planning 

Transforming Adult Services 
Management Review 

Older People’s Services 
Supporting Independence 

Commissioned Services 
Use of Technology 

Maximising Income 
Locality Hubs 
Care Packages 
Day Services 

 

 

NHS Transformation 
National Clinical Strategy Projects 

Local Clinical Strategy Projects 
Sustainability & Value Projects 

Realistic Care/Medicine 
Other Projects (TBC) 
Effective Prescribing 

Other NHS Transformation 
Regional Working: 
• Trauma Centres 
• Treatment Centres 
• Medical Bank etc. 

Efficiency & Productivity 
3% Efficiency Projects 
2016/17 Carry fwd Schemes 
Medical & Nursery Agency Spend 
Clinical Productivity 
NR Measures 

Projects To Be Assessed 
IHO Project 
Medical Floor Redesign 
Transforming Outpatients 

Other SBC Transformation 
Digital Transformation 
Children’s  Services 
Workforce Transformation 
Railway 
Energy Efficiency 
Alternative Models of Service Delivery 
Waste Management 
Co-Production 
 
 

CPP-Related Transformation 
Localities 

Property & Assets 
Transport 

Information Management 
Other SBC Initiatives 
Extra Care Housing 
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